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* Independent bureau of the U.S. Department of the Treasury
 Headed by the Comptroller of the Currency

* Approximately 3,500 employees

* Ensures safety and soundness of the federal banking system

* Promotes fairness and equal access to bank services

A Career Worth Examining 2


Presenter Notes
Presentation Notes
Supervising 1,118 national banks and federal savings institutions (as of December 2021)
Protecting over $14.1 trillion in banking assets

Established in 1863, National Currency Act under President Abraham Lincoln
The National Bank Act of 1863 required national banks to submit regular reports of condition for the OCC’s use in verifying their safety and soundness. The Act also required the OCC to conduct an on-site examination of every national bank and to prepare “a full and detailed report” on its condition. To satisfy this requirement, the early OCC essentially became an organization of “bank examiners” with a small headquarters staff to coordinate their activities and address matters of policy.

Agency is headed by the Comptroller, who is appointed by the President for a 5-year term.  

Headquartered in Washington, DC with offices throughout the US.

OCC is a non-appropriated self-sufficient bureau of the US Treasury Department – not funded by an appropriation of federal tax dollars. Funded by assessment paid by supervised institutions.
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The OCC examines
banks and thrifts to
ensure they:

What we do

Operate in a safe
and sound manner

Comply with Provide equal
financial access and fair
laws and treatment to

regulations customers


Presenter Notes
Presentation Notes
Mission
To ensure that national banks and federal savings associations operate in a safe and sound manner, provide fair access to financial services, treat customers fairly, and comply with applicable laws and regulations.
Vision
The OCC is a preeminent prudential supervisor that adds value through proactive and risk-based supervision; is sought after as a source of knowledge and expertise; and promotes a vibrant and diverse banking system that benefits consumers, communities, businesses, and the U.S. economy.
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Integrity

Firm adherence to a code or
standard. We do the right thing by
acting in accordance with law and
applicable policies and applying the
highest ethical standards in our
conduct.

Expertise

Mastery in one’s field; unique or
specialized knowledge or skill. We
continuously enhance our skills and
experience, act on careful analysis,
and apply our knowledge and
capabilities to achieve the agency’s
mission.
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Who we are — OCC Core Values

Collaboration

Working together in a joint effort,
sharing a common goal. We include
diverse stakeholders in our
decision-making process, seek
alternative perspectives, and excel
in @ team environment.

Independence

Freedom from undue influence or
control of others. We act without
undue external influences and
exercise our own judgmentin a
manner consistent with the
agency’s mission and vision.
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The OCC charters, regulates, and supervises 1,118 national banks
and federal savings associations

U.S. Banking System

National banks and

. .- .. State banks and thrifts
federal savings associations

Prudential Regulator Prudential Regulator
Office of the Comptroller State agencies, FDIC, and the
of the Currency Federal Reserve
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Presentation Notes
In regulating federal banks, OCC has the authority to:
Examine national banks and thrifts
Process applications for new charters and branches
Take action against banks not complying with laws or who are engaged in unsafe and unsound practices
Remove bank officers, negotiate agreements to change banking practices and to issue cease and desist orders

In fact, the primary goal of bank regulators is to:
Protect the interest of depositors and the FDIC
Ensure bank solvency and safe and sound banking practices
Ensure the credit needs of the local community are met
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 Examine — Examine national banks and federal savings associations.

* License — Consider applications for charters, branches, or other corporate
or banking structure changes.

* Enforce — Take supervisory and enforcement actions against banks and
thrifts that do not comply with laws and regulations or otherwise engage
in unsafe or unsound practices.

* Regulate — Issue rules and regulations, legal interpretations, guidance, and
corporate decisions governing investments, lending, and other practices.
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The OCC examines all aspects of a bank to
evaluate its overall operating condition.

Capital adequacy Information technology
Asset quality Trust: Fiduciary activities
Management Consumer Compliance
Earnings Community Reinvestment Act
Liquidity

Sensitivity to market risk

Within each area, examiners evaluate bank assets, processes,
controls, compliance with laws and regulations, and risk management practices


Presenter Notes
Presentation Notes
Think of the OCC as the “health department” of the banking industry.  WE assign “grades” to banks just like the Health Department assigns grades to restaurants.

Examiners are not “auditors”.

Difference between examiners and auditors;

Scope of reviews conducted by examiners is different than audit
Review legal compliance with the many banking laws and regulations
Review is concerned with overall conditions of the bank (not just FS or financial condition)
Review many different areas of the bank
Concerned with the customers of the bank as well as shareholders
Trust Exams
Consumer Compliance
Community Reinvestment Act
Safety and Soundness (emphasis of examination)

Review CAMELS
C	I
A	T
M	C
E	C
L
S


The bank supervision process determines the risk exposure (RAS).  On a bank exam, each individual examiner is assigned an area to assess.  This changes each time you go on an exam, so you are constantly learning on the job.  Examiners assign a “component” rating for all “CAMELS” areas.  At the end of the exam, an overall “composite” rating is given to the bank.  OCC then works with bank management to communicate expectations.
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Bank Examiner Career
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Presentation Notes
Notes: Become familiar with the information below.

From the agency’s earliest days, national bank examiners have been instrumental in ensuring the safety and soundness of OCC-supervised financial institutions. Bank examiners play an important role in banking issues that affect the nation as a whole and in communities across the country.  

Examiners experience unparalleled exposure to the financial services industry and are respected advisors to the industry they regulate. Examiners interact with all levels of bank management and complete a wide range of analytical and bank supervisory activities at bank and Office of the Comptroller of the Currency (OCC) offices. 

While bank examiners may become specialists, many field examiners are generalists who are focused on the overall safety and soundness of the banks they examine. Bank examiners may work in midsize, community, or large banks.
Midsize and community bank examiners work mainly in cities that are home to community banks and will likely be based in one of the OCC’s field offices across the country. Large bank examiners work in cities where large national banks are headquartered. These examiners work full-time on the premises of large banks because of the need to interact frequently with bank personnel who are experts in their business fields.
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During your first 6-12 months, you will work alongside a talented
team of OCC employees as an Assistant National Bank Examiner
in Midsize and Community Banks.

Midsize and Community Bank Supervision (MCBS)
— Assets up to $50 billion
— Field offices across the country
— Work with a training team for your first six to twelve months

— Travel to multiple banks assigned to your local field office (15 to 95
percent of your time)

— Work in banks with complex operations, varied products, and diverse
customers


Presenter Notes
Presentation Notes
Entry-level examiners start as Assistant National Bank Examiners and are placed on a Training Team for the first 6-8 months of their career.  The Training Team is a constant framework for both formal and on-the-job training.  Your knowledge and expertise are increased as you participate in bank exams.  You are coached by your Training Team Leader and Assistant, and learn “by doing”. After 6-8 months on the Training Team, you’ll go to your assigned field office, which could be in a different location than your Training Team field office.  Our training teams range from 2 to 6 new trainees and each team has a dedicated Training Team Leader and Assistants as needed – depending on the size of the team.  

Assignments vary by bank size.  For example, in MCBS assignments are 2-6 weeks long.  You travel to the bank on Monday morning, usually by car.  You work in a team environment.  Usually 5-7 examiners work together in the board room.  However, you are assigned a specific area to assess and evaluate.  You hold meetings with management, complete your analysis and present your findings and rating recommendations at exit meetings.

(Describe your first bank exams)

If time allows, talk about other training opportunities, such as:
Precommissioned examiner training plan developed in conjunction with your manager
Short and long term rotational/detail assignments to further develop skills/expertise
Leadership Exploration and Development (LEAD) Program
Industry Certification programs including: CPA, CFA, CFP, CISA, CAMS, CFE, PMP and PRMIA




c 8Lf:ggt$ctltlgfofthe0urrency MidSize & Community Bank
.S. Department of the Treasury Supervision

» Local presence with
national perspective

» Headquartered in
Washington, D.C.

* San
Francisco

» Four districts
headquartered in
Chicago, Dallas,
Denver, &

New York

Los Angeles
b .Sama Ana

San Di
San Diego

Lubbock

Western District . Central District . Southern District . Northeastern District

This map is current as of September 7, 2021
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Presentation Notes
The OCC, headquartered in Washington DC, is divided into four geographical regions, known as districts.  Each district has it’s own office and a Deputy Comptroller who oversees that district.

Western – Denver
Southern – Dallas
Central – Chicago
Northeast – New York City

Midsize and Community Bank Supervision examiners may work in one of the OCC’s field offices located across the United States, at banks, or bank branches.

Overnight travel is a significant part of the job and will vary (15% to 95%) based on location.  Much of the travel will be by car to reach banks in areas surrounding our field offices throughout the country.

(Emphasize the amount of travel typical in your location, e.g., in the Louisville FO is extensive – 60% to 85%; Philadelphia FO is 35% to 40%; Miami FO is 15% to 25%)

**Salt Lake City and Phoenix Office are closed.
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Assistant
National Bank
Examiner

Start here

Uniform
Commission
Exam (UCE)

National Bank
Examiner

National bank examiners can
specialize in preferred areas
of expertise
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Once you begin your career with OCC, we focus on developing your career.  You will start as an “Assistant National Bank Examiner” or ANBE.  After 6-8 months on the Training Team, you’ll go to your assigned field office, which could be in a different location than your TT field office.

You will participate on exams at your field office.  In addition to what you learned on the Training Team, you will begin to look at Asset Quality, Compliance and Bank Information Technology.  A mentor will be assigned to you to determine your development needs and answer questions.

After approximately a year, based on your performance, you will be promoted to an “Associate National Bank Examiner”.  You will be assigned to more challenging assignments, begin talking on actual supervisory responsibilities and take additional training.

The UCE (Uniform Commissioned Exam) is the test you take to become a commissions examiner (National Bank Examiner).  Most people take it after 5-6 years on the job.  Once you are commissioned, you will be in charge of exams, and sign the Report of Exams.  You can take your career in many directions!

As a National Bank Examiner, you will be assigned to specific bank portfolios and be the Examiner in Charge for a bank exam.  At this level, you can also channel your career towards Specialty skills, such as Asset Management (Trust), Bank Information Technology, Capital Markets, Compliance, Commercial Credit, Retail Credit, Mortgage Banking, or Operational Risk.  As you advance your career, you can take on management roles such as Assistant Deputy Comptroller, Associate Deputy Comptroller or Deputy Comptroller.  You can also move into Large Banks, Policy, Licensing or even Economics.
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v Salaries start at $58,000

v Asgency-sponsored training and

annually development opportunities
v Paid vacation, sick leave, and v Paid travel expenses
holidays

v Telework and flexible
schedules

v Nationwide placement
options

v/ Retirement program with
employer contribution and
matching

v/ Comprehensive health care plan

v/ Free dental and vision coverage
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Presentation Notes
The OCC recognizes the challenge of maintaining a healthy work/life balance. We offer a range of programs designed to help employees manage that balance. We welcome you to review the OCC’s flexible work arrangements, time off options, monetary subsidies and benefits, and programs to help employees find services such as childcare, elder care, and much more.

Compensation and Benefits
Competitive entry-level salary with geographic pay for high cost locations
Merit salary increases/bonuses
Excellent Advancement Opportunities
Flexible work schedules
10 paid Federal Holidays
Paid sick leave
Low Cost Life, Health and Accident Insurance
Free Dental and Vision
Excellent Retirement Plans with Matching
Annual Life-Cycle Fund to assist with quality of life expenses
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IN THE FEDERAL GOVERNMENT,

144 Ranked in the Top 100 for
out of 411
v Effective Leadership: Fairness
Agency Subcomponents v Strategic Management
in the 2021 Best Places to Traini 4 Devel ‘
I Work in the Federal v/ faining and Levelopmen
Government® rankings v Support for Diversity

Source: bestplacestowork.org
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Presentation Notes
Recently, OCC was again selected as one of “The Places to Work in the Federal Government”, particularly for teamwork, diversity, pay and benefits.
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What employees are saying

-

\‘ !
On our work On our culture
“The best thing about working for the “It’s a very comfortable environment. |
OCC is never doing the same thing feel valued because there are constant
twice. Each assignment is different opportunities for me to voice my
and working with bank management opinion.”

is an excellent way to understand the
inner workings of a bank.”
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Education

Bachelor’s degree in

* Accounting

* Business administration
e Commercial or banking

law OR

e Economics
* Finance
* Marketing

e Other closely related
fields

How to qualify

Experience

3 years of experience with
* Accounting or auditing

* Evaluating financial
institutions’ assets

 Balance sheet and
operating status

* Internal operations of
financial institutions

* Reviewing and analyzing

loan applications or
investments


Presenter Notes
Presentation Notes
We are looking for candidates with a 4 year course of study leading to a bachelor’s degree in accounting, finance, banking, business administration, economics or other field closely related OR 3 years of relevant work experience OR a combination of both OR a CPA

We are also looking for candidates who have:
Strong oral and written communication skills
Strong analytical skills
Ability to work with others in a team environment
Willingness to travel and work flexible schedules
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Pre-employment Assessments

In addition to meeting the minimum qualifications, applicants must
successfully pass the examiner entry-level pre-employment assessments
and two structured interviews, when applicable. The vacancy
announcement will outline the requirements and process.

The OCC recruits Assistant You can find out more about

National Bank Examiners in the how to apply at:
fall and spring. www.occ.gov/anbecareer
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Presentation Notes
Entry-level Bank Examiner Application Process 

The OCC conducts fall and spring recruitment campaigns every year for entry-level bank examiners
Applications are accepted via USAJobs accessible ONLY through the www.occ.gov/ANBECareer webpage during set date in September (for fall) and February (for spring) (NOTE: Applicants must submit their application and supporting documentation via an exclusive USAJOBS posting accessible only at www.occ.gov/ANBECareer.)
Applicants who certify they meet minimum qualifications will be invited to take our skills assessments (Knowledge Test, Written Communications Skills Test, and an Analytical Reasoning Skills Test) at a testing center which are located throughout the country.
Applicants will be provided a specified period of time by which time the tests will need to be taken
Candidates must pass the assessments in order to proceed in the process
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ANBE

Submit Application
September 6 -
October 14, 2022

APPLICATION/SELECTION PROCESS

Screening Interview Offer
week of November 7 December

Pre-Employment
Assessments
Knowledge, Writing,
and Analytical
Reasoning Tests

September 12 -
October 17, 2022

Decision Interview Start Date
week of November 28 January 2023 or July 2023

Week of November 7 Week of November 28 December January or July 2023

September 6 - October 17, 2022

Scan or Click to Apply at www.occ.gov/ANBECareer
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