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Services Cohort Hospitality Comments and work plan clarificationCentral office supplies deadline
Academics

Skills

GEAR UP SWV Year 2 Expectations

Student and Parent Surveys TBD
Cohort 1 (7th)
Cohort 2 (8th)

Provide surveys to every student and parent in the eligible 
cohort and collect as many completed surveys as possible. 
Target return rate of 85% for students and 50% for parents.

Professional Development

Each county will select a team to attend the following conferences:
NCCEP Capacity Building Workshop - February
NCCEP/GEAR UP Annual Conference - July

Student Success Agency Cohort 2 (8th)

The Student Success Agency provides support to students 
through the four required GEAR UP SWV objectives and 
documents the impact for their APR through a multi-year 
college access platform. This framework provides a holistic 
approach to mentoring students by providing high-growth 
students with more one-on-one time. These meetings could be 
held weekly with an angent and align with in-school SEL.

Ongoing

College Visits May 2024Cohort 1 (7th)
Cohort 2 (8th)

Initiated by GEAR UP SWV Local Coordinator and hosted by an 
accredited 2 or 4 year postsecondary institution. During these 
visits, students, their families, and educators can experience 
college �rst-hand with information sessions from admissions, 
�nancial aid, a campus tour, student services/advising, faculty, 
and undergraduate/graduate student leaders. 1 visit per 
semester

Cohort 1 (7th)
Cohort 2 (8th)

Tutor.com Ongoing
In partnership with The Princeton Review, online tutoring will 
support students academically in reading and math. Recruit 
teachers to introduce their students to Tutor.com

Support
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